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A Study on localization strategy of Korean “Samsung Electronics” in China Expansion
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Abstract :

As part of this research, prior research related to localization was done first, and based on the logical
analysis of that, presenting my localization strategy analysis model. Further, taken “Samsung Electronics”,
Korean company already expanded into China, and analyzed the localization aspect of their business man-
agement function.Based on that presenting a fundamental and effective strategy for the global enterprises
planning to go overseas henceforth.

If we look at analysis result, “Samsung Electronics”, for the Marketing Localization, their China Over-
all has setup a new Marketing Team to increase their brand favorability rating and to have product leader-
ship. They have succeeded in localization of Production, as they procure the parts locally, produce and sell
products that meet the needs of local consumers. Particularly in procurement of parts and raw materials, we
understand that their localization is progressing considerably as minimum of 80% of parts and raw-materials
are procured. For Localization of R&D, large scale investment has been done for setting-up of R&D center
and they concentrate on developing products for local. For HR localization, in places/cities like “Tianjin”,
“Suzhou”, “Shenzhen” employees training center has been setup for training. Understood that they conduct
various training, practices in areas like “Basic Training”, “Technical Training”, “Core Human Resources
Training”.

Key words : Samsung Electronics, Localization Strategy, Business Management Function, China Market
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