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Barriers to inside successor in small and middle-sized business

R HEEEF

Rie Morita®

In Japan, many companies face mgor difficulties in relation to succession. Traditionaly Presidents
used to pass control of their companies to their own children, treating their companies in effect just like
personal possessions. However, this custom in relation to both small and middle-sized businesses has been
questioned recently. Those challenging the practice though have also been subject to criticism for possibly
having ulterior motives and self interest in seeking a change of practice. Finding the right successor to take
over control of a company is often a very difficult task. Even when it appears that an appropriate person has
been selected, circumstances can change very quickly and that can mean that the designated person may not
be the best choice after al. There is another problem. The stakeholders may or may not be patient enough
to give the successor time to prove themselves. Therefore, it can often be the case that the best choice of
successor is the person who has the ability to gain the confidence and cooperation of the stakeholders.
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