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Maugham’s guardian, his narrow clergyman uncle, with whom the boy
lived from the age of ten to eighteen, viewed the theatre with the profes-
sional horror proper in the 1880’s. Not until the boy at eighteen went to
Heidelberg for a year didhe see a play. Then he was suddenly introduced
to the new drama of Ibsen. Hauptmann, Becque, and other early naturalists.
Night after night he went to the grubby, ill-lighted local theatre and after-
wards in a Bierstube de-bated solemnly with his young companions the
merit and meaning of the revolutionary new plays. It is interesting to note
that in spite of this initiation into the new continental drama of the early
1890’s, Maugham never wrote the kind of insurgent social-idea plays that
excited these boys and young men in Heidelberg in 1892.( 1)
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He frankly admits that he turned his attention seriously to playwriting
early. in the new century when he knew he had abandoned medicine as
a career and suspected that the rewards of fiction would never provide him
with the financial independence he longed for. ‘I wanted to write plays
that would be seen not only by a handful of people. I wanted money
and I wanted fame.” His outspoken prefer-ence for financial success and
his freedom from cant concerning the material pleasures of life have from
the beginning of his career as a professional writer alienated many critics,
who have assumed that as a playwright he has been more concerned with
the size of audiences than with literary excellence. When Maugham started
play-writing, a half-dozen established public favourites, including Pinero.
Sutro, Jones, and Chambers, had a stranglehold on the London theatre;
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managers knew that these prolific and popular playmakers could fill the

theatres, and were indifferent to young or untried writers. A ware of the

diffi-culties encounteredby Shaw, Barker, Hobson, Hankin, and other

‘originals’ in gaining entrée into the commercial theatre, Maugham concluded

that if he were to get a foothold at all, his plays must first please a

manager, or better still, an actor-manager. g
It is a fact, however, that since his forthright attempts from 1904 to ,

1908 toachieve a popular success on the stage, he has written only as he

pleases and what he pleases—with two rare exceptions, and then by request

of the British government.. Otherwise, he says, ‘I have always written

with pleasure... and my pleasure was independent of the result.” Almost

all of his popular plays from 1909 to 1933 show an indifference to,

sometimes a contempt for, popular mores and views.( 2 )
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Maugham’s idea of poverty seems hardly to have been what is generally
meant bythe word. He may have had to exercise restraint on spending,
but he never suffered the eKtreme penury of many other struggling artists.
Sir Gerald Kelly, who knew Maugham in the latter half of this period,

does not recall him being in great financial need. Richard Cordell has
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pointed out that he always had his hundredand fifty pounds from his father’s
estate and an average yearly income of a hundred pounds from his writing.'®
Nevertheless, these years gave Maugham a desire for the security of money
which lasted to the end of his life.

In Remembering Mr Maugham Garson Kanin tells a fascinating story
which illustrates Maugham’s concern for money even in his eighties. Kanin
and his wife, RuthGordon, are travelling with Maugham to Paris in 1954,
and when the conversationturns to currency, Maugham instructs his secretary
to show them his funds: Alanpicks up one of the attache cases, unlocks
it, and opens it. I damn near fall out because there, neatly stacked and
packed, are huge piles of American currency. I see nothing but $100
bills in fat stacks.

“Holy God!” T exclaim.

Ruth says practically, “Is it safe to carry that much around?”

Maugham: “Certainly not. It’s most... dangerous. There’s over a
hundred thousand dollars there. It might easily be lost or stolen. The
train might be... derailed, or the Channel boat might sink.”

I ask the logical, dumb question, “Why do you do it then?”

“Because,” says Maugham, “I was once trapped in the fall of France
without sufficient currency in my possession, and vowed at that time that,
should I... comethrough, I would never again permit myself to be caught
in a similar situation. Experience has... taught me that American currency
is usually the best coin. Had I had some at that time, I might have saved
myself and my friends a good deal of... difficulty and discomfort.”

He reaches out and touches the money with his fingertips, reassuringly.

The importance to Maugham of his success was the spiritual liberation
that it gave him. As he was to demonstrate in Of Human Bondage, he
never believed that penury and struggle are ennobling; they tend to degrade
the character, to force it into meanness and pettiness. Financial security,
on the other hand, gives the individual a measure of emotional stability,
and he argued that this improved his character. As he was to claim lafer,
it is the poor who are obsessed with wealth; those who have it know its

advantages and disadvantages and can view it withdetachment.
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From the artist’s point of view, however, Maugham’s financial security
gave him something else—freedom of action—and with this came a large
degree of artistic freedom. Much later he wrote:

I was glad to eamn a great deal of money as a dramatist. It gave me liberty.
I was careful with it because I did not want ever again to be in a position
when for want of it I could not do an thing I had really a mind to.(3)
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Maugham’s financial success enabled him in 1928 to buy the Villa
Mauresque, in St-Jean Cap Ferrat. This beautiful and spacious home along
the Riviera provided him with an ideal fortress; from here he could travel
to all parts of the world and return to its seclusion and protection. Here,
too, he could entertain many of the greatest names in literature, art, politics
and society —it might be H. G. Wells, Winston Churchill, Michael Arlen,
Kenneth Clark, or Noél Coward—and hecould meet them on his own terms.
In his own microcosmic world he could set thescenes, arrange the people,
and make his entrances and exits when he wished (his schedule, for example,
included the morning spent writing, and no one was everpermitted to disturb
this). In this regard, his old friend Sir Gerald Kelly, ina con-versation
with this author in September 1969, said that at the Villa one did as
Maugham expected or one knew that the invitation might not be extended
again. It was not that Maugham acted in an authori-tarian manner; it was,
rather, that the situations in a setting of his own design were never likely
to threatenhis essential self.

Despite Maugham’s gratification at his sudden popularity in 1908, he
later looked back upon his success with a realisation of some of its
drawbacks. Success, he claimed in The Summing Up, is the most difficult
thing with which the writer has to cope: ‘When after a long and bitter
struggle he has at last achieved it he finds that it spreads a snare to entangle
and destroy him.” Recognition, he discovered, places the writer in a new
world and it carries its own restrictions and barriers. He finds it difficult
to remain close to the world in which he formerly moved, the way of life
which has given him his material. His old friends can no longer associate
with him with ease, and the new world may never be fully open to him.
The successful author suddenly finds that there are new responsibilities,
new claims on him.

In Maugham’s case, he soon grew tired of the life into which his fame
as a playwright took him. Although he was pleased to associate with the
high-born and the affluent, he always retained an essential disdain for them
and a special abhorrence of social dictates and taboos. He soon grew

bored with the role which was expected of him as a popular dramatist,
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and he became disenchanted with the narrow spectrum of artistic and literary
people with whom he came in contact in London. As he later wrote in
The Summing Up, ‘It was stifling me.’

It has been pointed out that on at least three occasions in his early life
Maugham sought to escape through travel —to Germany, Spain, and France.
Once again, through travel he was able to escape from the conventions
of London life, and itbecame one of his greatest pleasures. Indeed, Maugham
was one of the most widely travelled authors of any age. At any time,
he might be found in Capri, or Spain, or South America, or Tahiti, or
China, or Russia, or Bermuda. Even when he was eighty-five years old
he was visiting a judo academy in Tokyo, and when he created the
Somerset Maugham literary award a stipulation was that the winner must

use the money to trave.(6 )
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Since the Stage Society was at that time the only organ-ization of its
kind, its productions attracted a good deal of attention, and my play was
treated by the critics as seriously as though it had been put on for a run
in an important theatre. The old hacks, with Clement Scott at their head,
abused it soundly; the critic of The Sunday Times stated that it showed
no sign of any talent for the stage. I have forgotten who he was. But
the critics who had succumbed to the influence of Ibsen treated it as a
work worthy of consideration. They were sympathetic and encouraging.

I thought I had taken such a step forward that my course from then
on would offer no great difficulties. It did not take me long to discover
that, beyond learning a good deal about the technique of playwriting, I
had achieved nothing. After its two performances my play was dead.
My name was known to the small body of peple who were interested in
the experimental theatre, and if I had written suitable plays I have no doubt
that the Stage Society would have performed them. But that seemed to
me unsatisfactory. During the rehearsals I had come in contact with the
people who were interested in the Society and especially with Granville
Barker, who played the leading part in my play. The attitude I found

there was antagonistic to me. It seemed to me patroniz-ing and narrow.
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Granville Barker was very young; I was only twenty-eight, and he, I think,
was a year younger. He had charm and gaiety and a coltish grace. He
was brimming over with other people’s ideas. But I felt in him a fear
of life which he sought to cheat by contempt of the common herd. It
was difficult to find anything he did not despise. He lacked spiritual
vitality. I thoutght that an artist needed more force, more go, more blunt-
ess, more guts, more beef. He had written a play. The Martiage of Ann
Leete, which seemed to me an@mic and affected. I liked life and wanted
to enjoy it. I wanted to get all I possibly could out of it. I was not
satisfied with theappreciation of a small band of intellectuals. I had my
doubts about their quality, for I had been to a stupid and rather common
little farce that the Stage Society had unaccountably given, and had seen
its mem-bers consumed with laughter. I was not at all certain that there
was not a great deal of pose in their concern for the higher drama. I
wanted no such audience as this, but the great public. Moreover I was
poor. Ihad no notion of living on a crust in a garret if I could help it.
I had found out that money was like a sixth sense without which you
could not make the most of the other five.(7 )
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1908
Success. I don’t believe it has had any effect on me. For one thing
I always expected it, and when it came I accepted it as so natural that I
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didn’t see anything to make a fuss about. Its only net value to me is that
it has freed me from financial un-certainties that were never quite absent
from my thoughts. I hated poverty. I hated having to scrape and save
so as to make both ends meet. I don’tthink I'm so conceited as I was
ten years ago.(8)
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What I had to say really was very simple. For some years I had had
in mind thefour plays with which I proposed to finish my career as a
practising dramatist. I was prepared to write them only on this account,
for I did not think any of them was likely to succeed and I knew how
difficult it was for a dramatist to recover a popularity that he had lost.
I was much surprised that The Sacred Flame and The Bread-winner bad
a considerable success. I expected nothing of For Services Rendered.
During the rehearsals of this piece I amused myself by devising theway in
which it might have been written to achieve popularity. Any dramatist
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will see how easily the changes could have been made. The characters
had only to be sentimentalised a little to affect their behaviour at the crucial
moments of the play and everything might have ended happily. The
audience could have walked out of the theatre feeling that war was a very
unfortunate business, but that notwithstanding God was in his heaven and
all was right with the world; there was nothing to fash oneself about and
haddock a la créme and a dance would finish the evening very nicely.

But it would not have been the play I wished to write.(9)
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{Note>

1) Somerset Maugham pp. 173-174

2) Tbid., pp. 174-175

3) W. Somerset Maugham & The Quest for Freedom pp. 10-11
4) The Summing Up p. 112




BIfER & LT William Somerset Maugham - 107 —

{Works Cited>

The Collected Plays Vol. one, Heinemann 1931.

The Collected Plays Vol. two, Heinemann 1931.

The Collected Plays Vol. three, Heinemann 1931.

Liza of Lambeth, Heinemann 1897.

Of Haman Bondage, Heinemann 1915.

The Moon and Sixpence, Heinemann 1919.

Cake and Ale, Heinemann 1930.

Maugham, W.S; The Complete Short Stories vol. one Heinemann 1951.

Maugham, W.S; The Complete Short Stories vol. two Heinemann 1951.

Maugham, W.S; The Complete Short Stories vol. three Heinemann 1951.

The Partial View, Heinemann 1954.

The Summing Up, Heinemann 1938.

Brophy John; Somerset Maugham, Longmans, Green, London, 1952.

Calder,R.L.; W.S.Maugham and The Quest for Freedom, Hinemann 1972.

Magham,Robin; Somerset and all the Maughams, Greenwood Press Publishers, 1977.

Jonas Klaus W.; The World of Somerset Maugham, Greenwood Press Publishers, 1972.

Magham Ted; Somerset Maugham, Jonatham Cape, 1980.

Magham Ted; Maugham A Biograply, Simon and Schuster New York. 1980.

Pfeffer, Karl G.; W. Somerset Magham: A candid Portrait London: Golancz, 1959.

Magham, Robin: Conversation with Willie, Recollection of W. Somerset Magham NewYork,
Simon and Schuster, 1978.

Burt, Forrest D,; W. Somerset Maugham, Twayne Publisher, Boston 1985.

Curtis, Anthony; Somerset Maugham (Writers & their Work) Windsor, Berkshire, England,
1982.

Somerset Magham Macmillan Publishing Co., Inc. New York, 1977.

Cordell, Richard; Somerset Maugham; A Biographical and Critical Study Heinemann.
1961.

[E— 2D ] HE RERE

[ — 2085 REF IRk REA
[E—24] EH O #E Bzt
[E—LD=DODHF] Wl WB=%  FH&HIELAH
[ty b - F—A/NGi8E] B E=%F BT REFEHARED
FEEE - A ) AR

[E—20%RE] =i ERRE  EEH
[T<Ey b E—2DMKE] BH EEF  ETH

[€— 2052 e - WER

(F<ty b - E—24L431)
[ty b E—2] ERSERRER it




— 108 — E—ERwE FIE FiT

20 AT R ILEEF N9

<ty b - E—L4]

[E— ASLFEDET] ]
HLEISCERTR R
<ty b - T—LDEHNGEE]
[JeFERFSE] 1974-4

RAEHE MR
Fi B=FE
A B
B E=%F

rgest
K HE N E
IRV T EE
R P K2 Y R
Hrgett




